AMITRAJIT GHOSH (DOB-9th Nov.1974)

P-1 Manav Niwas, 6th Floor ,Sector –19 New Mumbai.

Tel: 27456867/27467816                 E-mail: amitrajitghosh@yahoo.com
OBJECTIVE

To be a global leader- manager and add value to society by propagating a culture of 3Cs- Creativity-Continuous improvement and Customer relationship.



EXPERIENCE

                       June 2002 –till date                Wipro e-services Ltd.
                       Dy.Manager – Talent Transformation

                       Key responsibilities:

                   As SPOC, am responsible for the entire Microsoft-Customer Support process.   

                   Responsibility also include, generating MIS reports, conducting training progs., 

                   Conducting post training evaluation and also preparing training modules.

                   COPC documentation, participating in 6-Sigma projects.

                   The job requires coordinating with the American clients from Microsoft and other     

                   departments like the Operations, Quality etc.

                   Reporting to the V.P.- Talent transformation.  

                   Achievements:

                   Conferred with the title of Mr Rising Star of the training department.

                   Underwent 3 weeks exhaustive CRM Training programme at Microsoft-    

                   Seattle- USA  followed by a weeks training in Singapore.

                   Ensured high  level of client satisfaction and in turn got many accreditations as 

                   well.

                   Identified key reasons for high level of attrition and implemented some innovative 

                   techniques in my own team, with fruitful results. 

                   Have also been certified (by MICROSOFT)as a trainer to impart  trainings on:

                   Coaching the Coaches, Developing Customer Loyalty and Culture of                                                

                   Accountability.               

                  October’2000- June2002


ELCOME group of Cos.


Group Manager-HRD &Administration

Key responsibilities:



HRD

· Recruitment-




Manpower Planning and analysis




Identify best recruiting source

Devising induction programme

· Training and development-


Identify training needs, Preparing training calender


Devising training modules & organising training programmes.

                             Conducted training programmes on:
1. Positive attitude-a frame of mind.

2. Doing things differently-creativity a mantra.

3. Enhancing  productivity through effective time management.

4. Key ingredients to making an effective manager.

5. Leadership in the 21st century.

6. Creating a learning organization.

7. Negotiating to a win-win situation.

8. Effective public speaking.

· Conducting group involving activities-


Celebrating Birthday parties




Conducting group discussions/ role plays etc.

· Employee counselling

· Handling performance Appraisal schemes

· Introduced  various OD Interventions, such as:

· Organisational Restructuring and it’s implications on HR

· Changing organization culture

· Change impact analysis

· Evaluating team effectiveness

· Effective organizational communication.

                        MAJOR ACHIEVEMENTS

`

HRD



a)Set up active literary & sports committee.

b) ‘Welcome pack’ for entrants

c) Enhancing inter company communication through corporate meetings.

June’97-October 2000

M M Poonjiaji Spices ltd.
Manager- HRD & Administration

Key responsibilities:

HRD

· Recruitment-



Manpower analysis and planning to identify skills required.

Identify Best Recruiting source.

Devising and implimenting attraction and Retention Strategies for new entrants etc.

· Training and development-

Identify training needs, budgeting for training programs  Devising training modules, Conducting training programmes for Executives of the company as well as for the Distributors and their sales force.

Conducting follow ups at intervals to ensure effective implementation of programmes.

                               Conducted training programs on :

1. Relationship Marketing.

2. Selling to Retail outlets.

3. Dynamics of effective selling.

4. Understanding customer needs and wants.

· Employee counseling

· Career development programme-

Identify the potential and likely career progression  for Star performers.

· Handling Performance Appraisal Programmes.

· Compensation Management.

· Formulating and ensuring effective implementation of HR policies

· Ensuring effective communication network throughout all branches.

ADMINISTRATION

· Ensure smooth employee relations at the plant level with the unionized employees.

· Ensuring all administrative records are update.

· Ensuring all licenses are renewed on time.

· Attending to inspections  conducted by inspectors and Govt officials.

· Liasioning and maintain strong PR with top govt.officials(MTNL,MSEB,MIDC,BMC,POLICE,PF etc)

· Trouble shooting/ handling crisis of all sorts.

· Signing Annual Maintenance Contracts(office Equipments) with the best agencies in best rates.

· Maintain Good House Keeping.

MAJOR ACHIEVEMENTS



HRD

                                    a) Joined the organization as Sr. Officer and left as Manager 
b) Done recruitments in record time through WARP(web-Activated Recruitment Process).

c) Conducted successful trainings on Self awareness, Empowerment, Communication, Attitude, Transactional analysis , Leadership skills etc.

ADMINISTRATION

A) Cent percent successful in cost Control exercise on Administrative Expenses.

B) Handled administrative crisis very satisfactorily

C) Signed union agreement

.

EDUCATIONAL QUALIFICATION:

· Master in Personnel Management & Indl. Relations from M.I.L.S.,Mumbai in 1997

· Bachelor of Science (Chemistry) from Ruparel College, Mumbai-1995.

· Diploma in MS-Office(Word.Excel & P.P.T)

· Pursuing ISTD course

EXTRA CURRICULAR ACTIVITIES & ACHIEVEMENTS

ACADEMICS.

· Won several prizes in Ellocution ,Debates, Recitation & Quizzing.

· Scholarship award during management course.

Presented paper at National level Seminar on “Labour Market Flexibility and its Implications in Indian Context.” In TISS.

SPORTS.



· Green belt holder –Karate

· Won prizes in shot put and badminton.

PROJECT HANDLED

· ‘Mechanism of TQM activities and employee Perceptions’ for Cadbury India Ltd.

· ‘Employee satisfaction Survey’ for NOCIL.

INTEREST

· Teaching-Visiting faculty for MGM Institute of Management Studies and Cambrian College

· Developing contacts.

· Interacting with people

· Writing articles.

MEMBERSHIP & Association:


I) NIPM

II) Paper setter(Examiner) for MMS Course offered by Mumbai University


III) HRD NETWORK
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